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Crail; The Jewel of the East Neuk.
HAVE YOU COMPLETED THE CHARRETTE QUESTIONNAIRE?
If not it can be found on pages 11 and 12
or go to https://crailmatters.com/charrette-questionnaire/
On a cold January day there can be few nicer places to sit than the big poly tunnel of Tayport’s
Community Garden, looking at the beds of seed potatoes (7 varieties) and the long line of
pots, hoping last year’s chilli plants will sprout again. Outside a volunteer, well wrapped up,
with a trailer attached to his wheelchair is ferrying compost to top dress the raised beds ready
for this year’s vegetables. These are sold each week at a stall near the Community Hub cafe at
the harbour, - courgettes, beans, onions and 30 varieties of potatoes.
In 2011 PLANT started as part of the Community Trust. It stands for People Learning About
Nature in Tayport, In 2015 a planning application to change the use of some spare land at the
end of Pond Lane succeeded, and the Garden was born. aided by £78,453.80 from the Climate
Challenge Fund set up by the Scottish Government. (What do you think the 80p was for?)
Now there are raised beds as the land was damp and liable to flood. The big poly tunnel was joined by an old shipping container
covered with a wooden skin. And a local’boffin’ set up an automatic watering system for the seed beds from a reservoir that
got them through last year’s dry spell. They have a carbon footstep group, encouraging anyone to work out how to reduce their
carbon footprint.
Ali Butler coordinates the volunteers, Peter Christopher (who was the brilliant gardener at Hill of Tarvit for 27 years) is the gardening ‘boss’ and Kaska Hempel runs the Carbon group. They are part-time employees. The garden is open Sunday 11-4,
Mon,10-3, Wednesdays, 10.30-4.30 and they welcome people.
Could something like this be part of Crail’s green environment? If a group wanted to get together for a visit they would be welcome. The website Tayport Community Garden -staff will explain more and how to make contact.
George Gay - a benefactor of Crail
George Anderson Gay was born in
Crail on September 28th, 1854, the
son of Captain Alexander and Isabella (Anderson) Gay. He entered
Crail school but left at a very early
age and served a four years apprenticeship in the general store of
Sharp & Murray, Cellardyke, Fife.
He rose from stock room boy to
President of Brown Thomson and
Co., a large chain of department
stores. George began his career serving four years in a local
store which catered for local fishermen, selling everything
from oilskins to sails before moving to America. He also became a Director of several banks and insurance companies.
In addition to being a successful business man, he accrued a
fortune from stocks & shares. George’s other passion was
art; his collection of etchings and other prints was notable
for its quality and size and he devoted years of study to these
fields of art.
In 1911, he gifted Victoria Gardens formerly known as Fountain Park, to Crail. He not only purchased the grounds and
transformed the entire gardens by the erection of walls, rail-
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ings, bridges, etc., but gave an endowment for maintenance,
to be known as the Hendrietta Gay Lothian Bequest, in memory of his late sister, a resident of Crail. The completed Public
Gardens were officially presented to the burgh, July 1, 1914,
by Mr. John Guthrie, a cousin, in behalf of Mr. Gay, and accepted on behalf of the citizens by Provost Scott. He also set
up a trust in his mother’s name, Isabella Anderson Gay Fund,
for poor households in Crail.
George Gay received the Freedom of the Burgh in 1920 in
recognition of his many gifts to Crail. In 1928 as a joint
owner of Beechwalk Park they handed it over to the council
plus and endowment fund for maintenance. He died on the
6th July, 1940 at the age of 87.
George Anderson Gay’s Trust proposed offering monies in
2000 for the provision of a library following the death of the
last surviving relative. It was to be called George Anderson
Gay Memorial Library ‘for educating the deserving and capable boys and girls of Crail’. In 2003 the library was refurbished thanks to the Gay Trust however, this was not called
the ‘Gay Library’ as requested. Several years ago, it was
agreed that all income from the Trust Fund should be transferred to Fife Council Community Services for spending on
the purpose set out in the Trust. This funding (approx
£19,000) is presumably still available.

WILD CRAIL
Will Cresswell,

with Photographs by John Anderson
It is a great twite winter. They keep on being reported from all
over the East Neuk and on the 27th I had over 100 birds – probably many more than this – in the stubble and harvested cabbage
fields (now with sheep in them) going east out of Boarhills towards the sea. As you leave Boarhills heading for the coastal
path, you can go either left or right at the doocote but if you continue east along the road past a few houses one field on from the
main village, you then hit the twite fields. I have never seen so
many together. They are keeping together in 2-3 large flocks, occasionally mixed in with the many yellowhammers and corn
buntings that are also down there. I continued down to the pond
and Kenly water. All was much as on New Year’s Day, and no
luck again getting a water rail to respond.

Twite

Woodpigeons are a very common bird. Probably our most abundant larger bird.
You can’t have
failed to notice
the big flocks
around Crail
this winter. So
much available
food for large
birds of prey.
It’s a shame we
don’t have any goshawks about: there are enough woodpigeons to support
several pairs. I did see one of our peregrines having a go on the 30th though
as I returned from St Andrews, early enough that there was still light in the
sky. A female (big!) was stooping at a flock of several hundred woodpigeon
wheeling around the sheep fields just north of Bow Butts, trying to get a meal
Woodpigeon
sorted before a very cold night. I didn’t see whether it was successful, but I
have been seeing lots of piles of plucked woodpigeon feathers in the stubble fields over the last couple of months. Buzzards and sparrowhawks catch
woodpigeons as well so these will not all be peregrine kills. Even so, numerically, the peregrines will
barely be making a dent in the thousands of woodpigeons in the East Neuk. They will, however, be
making a difference in how long woodpigeons can
feed and how much energy they use: when you see
the trees covered with alert woodpigeons, or a
wheeling flock, they have probably been spooked by
a predator and they have to wait to be sure that the
coast is clear. After all who wants to be the first to
break cover if the peregrine is still around? In cold
Peregrine
weather like the end of last week, this might make
all the difference between breaking even energetically as individuals use more energy than they gain.
Some woodpigeons will be starting to starve because they are too frightened to feed for as long as they need to. The fear of
predation has a much bigger effect than the actual act itself. The peregrine being around Crail that evening may have pushed
some of the weaker birds over the edge and the very cold night that followed may then have finished the job. And if not, these
starving birds would have been easy pickings the following day for the buzzards and sparrowhawks and foxes, less well
adapted to catching a healthy, fast flying woodpigeon.
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Scottish Country
Dancing

Contact your Fife Councillor?
Cllr.Linda.Holt@fife.gov.uk 07725 223773.
cllr.bill.porteous@fife.gov.uk 01333 730837 or
07753982311
cllr.john.docherty@fife.gov.uk 07718 66 89 96

Crail Town Hall
Wednesday at 7:30pm
October to March

Crail British Legion
Our next meeting is on Wednesday 6 February at 2.15.
We will be entertained by the Gospel Singers from St. Monans. A good turnout of members would be appreciated.

CRAIL COMMUNITY CHOIR

Mobile Library
The mobile library calls at Marketgate every 2nd Thursday.
Next date 31st Jan, the 14th Feb, 28th Feb, 14th March,
28th March, then new timetable.

Crail Mobile Post Office Service

Rehearsals for the 2019 session of the choir start on Monday11th February at 7.30 pm in the Town Hall.
The choir welcomes all adults who enjoy singing. There is
no requirement to read music and the evenings are relaxed,
friendly and informal.
The cost is £1 per night.
For more information phone Catriona (01333 450398) or
Liz (01333 450122)

Crail in Bloom

Dates for your Diary
A.G.M. - Friday March 15th - 7.00p.m. - at Jeni Auchinleck's Studio - 2 Castle Street, Crail
Spring Coffee Morning - Saturday 6th April - doors open
at 10.00a.m. - Legion Hall, Crail

St. Andrews Photographic Society

St. Andrews Photographic Society meets every Wednesday
evening at 7.30pm in the Art Club premises, St.Andrews
(down the lane beyond West Port Printers) in Argyle
Street.weekly programme can be found on the Society web
page at: www.standrewsphotographic society.com All welcome.
Wednesday 6th February programme is to view the Photos
exchanged with the St.`Andrews Club by the Loches Photographic Club in France.
Wednesday13th February programme is the Three Way
Competition with the Kinross and Cupar Clubs.

Crail Table Tennis Club

It’s a fun affair with some serious play and banter, the cost
per session is only £3.00 and that includes free membership
for the season which lasts throughout the winter months.
We play over three tables and there is rarely time to sit down,
so if you are looking for things to do as the summer months
drop off why not pop down and join us. If you would like to
know more then please call:
Graham at The Honeypot on 01333 450935.
Community Hall ( Side Entrance )
1900 Tuesday
All welcome

Location - Along High Street opposite the Beehive
Opening times:
Monday: 1400-1600
Tuesday: 1400-1600
Wednesday: 1400-1600

RBS Community Liaison
RBS Community Liaison staff will conduct drop in sessions
each Tuesday from 1000 to 1200 in Anstruther Lower Town
Hall. Anyone with questions or concerns is welcome to attend.

R.B.S. Mobile Branch Timetable

Tuesdays St. Andrews Road Car Park, Anstruther –
2.15pm -3.00pm; Thursdays North Marketgate, Crail –
10.20am 10.50am

Useful Emergency Numbers

Samaritans
116 123
Breathing Space
0800 838587
Social Work Out Of Hours Emergencies03451 55 00 99
Adult Protection Phone Line
01383 602200
Child Protection or Social Work
03451 551503
NHS24
111
Police
101
CARF (Citizen’s Advice & Rights)
0345 1400 095
Homeless Emergency Number
0800 028 6231

Crail Hospital Car Service
Crail Hospital Car Service would like to say thank you very
much to the Community Choir. Following their Christmas
Concert they have given the car service a donation. which
is as rare as it is welcome. Our funds are slim. We rely on
the willingness of volunteers and occasionally there may
be people who do not ask us because they worry they can’t
afford what the drivers get to cover petrol and car costs.
With a small reserve it means we can say clearly we hope
no one hold s back.
Crail Matters’ generosity in advertising us has meant two
more people have volunteered, one adding that he wasn’t
in Crail all the time. But it means there is one more to draw
on and that is a big help.

CRAIL BADMINTON CLUB
MEETS ON TUESDAYS 7 – 10 PM IN
CRAIL COMMUNITY HALL
New members welcome
Any queries:- Tel. Anne on 07769156003

Thank you - the number. - 450096.
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Community Council Notes

Our new website is https://crailcc.com/
The following are issues raised at the last Community Council meeting held on Monday 28 January
Out of Hours Services
Dr. Seonaid McCallum, Associate Medical Director, NHS Fife has offered to speak to individual Community Councils or to a
separate meeting regarding proposals to cut services. She was unable to attend the last Community Council meeting, but she
and colleagues will address the February meeting of the Council. Members of the Crail community are asked to forward details
of any problems they may have had caused by the withdrawal of services to the Community Council at
crailcommunitycouncil@gmail.com. This will be an important meeting so please attend if this issue concerns you.
Dog Mess
Complaints have been received about the amount of do mess visible in public places. Reports of anyone not cleaning up after
their dog can be made to the Safer Communities Officer by using the online form. Following a visit by the Safer Communities
Officer, several notices had been placed in the areas most affected. Unfortunately, someone has removed the one at Beechwalk
Park.
School Crossing Patrol
No replacement had yet been found.
Seagull Proof Bins
A letter of complaint has been received from a resident on High Street regarding the large amounts of rubbish strewn over the
road and footpaths. This has come from seagulls hauling food etc. from bins and it had been worse last year than ever before. A
member of the public reported that the seagull proof bins had been removed and the one outside the public toilets had not been
replaced following recent renovations. Suitable replacement bins sought on more than one occasion. The Chairman advised that
gulls were a protected species and can only be deterred.
Public Toilets
Mr Victor Reynolds advised that the public toilets had been closed over the Christmas & New Year periods and although he was
no longer a member of the Community Council, complaints were often reported to him. Such closures reflected poorly on Crail.
Planning Issues
The Council was advised that a complaint had been received regarding a breach of planning permission. Four roof windows
have been installed where permission for only two has been granted. Contact had been made with Fife Council Planning and an
Enforcement Officer would attend within 60 days. Cllr.Holt advised that there were now only 3 Enforcement Officers to cover
all of Fife and occasionally, only 1 when one is on annual leave and another off sick. Cllr. Porteous reported that cuts to the
service had destroyed public confidence in the process. The relevant drawing were passed to the Local Councillors for forwarding
to relevant officials.
The state of the Old Blacksmith’s Workshop on Westgate was raised. It was noted that the gable end appeared unsafe, and that
there was thought to be asbestos in the roof. Subsequent to the meeting, the Building Standards Surveyor reported that he would
judge the building to be 'DEFECTIVE' but not imminently dangerous. This means that the building will not monitor further,
and responsibility for remedial action lies with the owner. If no action is taken, and the building continues to deteriorate to the
point where it becomes dangerous, Fife Council may then require the owner to repair it, or repair it at the owners expense. The
surveyor did not think the asbestos in the roof was an issue because the property is not in use. Were the roof to deteriorate and
break up, it may then be referable to H&S.
Community Payback
It was noted that the railings around several locations were in need of painting. The railings at Beechwalk Park have been painted
through the Community Payback scheme and a good job had been made. Cllr. Holt undertook to investigate having the railings
in question painted through the Community Payback scheme.
Icy Weather
During snow and icy weather, Cllr. Docherty advised that Fife Council has a duty of care to maintain public roads. Any issues
could be reported on 03451 555555 extension 859034.
Mercat Cross
From the floor, it was reported that the Mercat Cross was damaged and deteriorating further. The Chairman suggested that
perhaps Crail Preservation Society could advise. Mr. Dennis Gowans would assist. It was noted that any repairs may be expensive,
but that such repairs as may be necessary would be something to seek Common Good funding for.
Crail Harbour
The following information has been made available about Crail Harbour by Fife Council.
1. Expenditure during 2017/18 was reported as £5,635, and income generated £8014, resulting in a surplus of £2469.
2. Current expenditure plans include Navigation light repair (£148), Metalwork repair (£349) and Misc. maintenance (£646).
3. Future works totally £74,750 includes Miscellaneous maintenance – chandlery, signs etc. Navigation light maintenance, Masonry repairs , Ladder repairs/replacement, Sand removal from basin, Pier drainage improvement, Davit repairs/replacement,
Chains and posts repairs and Metalwork repairs.
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February at the Scottish Fisheries Museum

Ok, so there’s a wee bit of ice and snow creeping into the
forecast but there are also snowdrops tentatively rearing
their soft, white heads above the cold, hard mud so Spring
is officially in our midst! In the meantime, the museum
provides a warm welcome to locals and visitors with our
cosy, lively tearoom and thought-provoking events and
exhibitions…
Saturday 12th January to Sunday 24th February
Anstruther Improvements Association Presents “It
Ends up on Our Beach” An exhibition of photography
highlighting the worrying scale of plastic pollution on our
local beaches in the Merchant’s Room gallery of the Scottish Fisheries Museum This photographic exhibition will
show the grave reality of litter and its impact on the East
Neuk’s shores. During a 12-month period, Christine Keay
of the Anstruther Improvements Association (AIA) undertook the task of cleaning up her local beaches of rubbish
and litter, saving a fraction of her haul to highlight the
huge range of items that are left, or washed up, on
Anstruther’s beaches. Christine teamed up with local retired environmental scientists, Graham and Linda James,
to discuss how best to show to the public what she had
witnessed and collected over that year. The resulting photographic exhibition, It Ends Up On Our Beach, will display 20 photographs taken by Graham (a keen hobby
photographer), highlighting the scale of the problem of litter and plastic on our beaches and in the sea. With the images split into the varying categories of waste found,
alongside information supplied by Linda regarding the
composition of the waste, whether it is recyclable, and potential future uses for such recycled materials, this eyeopening exhibition hopes to ignite people’s passion in the
local and global environment, taking a look at what we
can all do to limit the impact we have on our seas. It Ends
Up On Our Beach is co-hosted by the Anstruther Improvements Association (AIA) and Plastic Free Anstruther, with
generous sponsorship from The Community Kist.
https://www.facebook.com/AnstrutherImprovements/
https://www.facebook.com/pages/category/Cause/PlasticFree-Anstruther-2301500626531169/
Free entry! See museum opening times etc. on our website –
http://www.scotfishmuseum.org/blog/post.php?s=201901-12-it-ends-up-on-our-beach
** Keep an eye on our Facebook page for confirmation of
activities relating to the exhibition **
Proposed event Eco Brick Demonstration with Plastic

Free Anstruther proposed for Monday 11th Feb 3 –
4.30pm (TBC) Saturday 2nd February to Sunday 3rd
March, “South” An exhibition by Lada Wilson
This exhibition – South – is inspired by the Scottish Fisheries Museum, its rich history, its intriguing exhibition
programme and, directly, the museum’s geographical position – on the shoreline, facing south. For Lada Wilson
the concept ‘south’ itself and the many notions it conveys
are as inspirational as the exhibits in the museum. South
is often experienced as a faraway place – warm, different,
somewhere we have to sail the seas to reach. Wilson spent
more than half her life living in the south and, in her art
practice, she typically uses words and languages, which
led her to envision SOUTH as an acronym for: Sometimes
Our Uttermost Thoughts Hover. This expansion of
SOUTH closely reflects the precariousness of life endured
by fishing families. But it could also have a more contemplative meaning: a yearning for sun and warmth that
places in the south offer.
In creating the exhibition, Wilson has explored the potential of a number of materials, pushing them playfully to
transform in unexpected ways. The exhibition can be seen
as a collection within the museum’s collection. She has
adopted a multidisciplinary approach that includes photography, digital prints, collages, kiln-fired glass and ceramics. This new body of work responds to the term
‘south’ and to exhibits in the Scottish Fisheries Museum.
Also, responding to the specific gallery space provided by
the museum, each display cabinet can be seen as an art installation in itself, a tableau with its own story. Located as
it is in a windowless gallery at the heart of the museum,
the exhibition aims to evoke contemplation. Perhaps the
ceramic letters that form the names of boats that once
sailed from Anstruther harbour could become vessels for
thoughts, transporting you to a place in the south ….. or
you might just let your thoughts hover…
http://www.scotfishmuseum.org/blog/post.php?s=201901-24-lada-wilson-south
Sunday 17th February, “South” – ‘Meet the Artist’
Event with Lada Wilson, 2pm – 4pm
An invitation to spend time at the museum and meet the
artist who will talk about her work in the new exhibition.
In addition, there will be a reading by Eileen Montador, a
native of the fishing village of St Monans, from her book
Shriek of the Maws –A tale of Scottish Fisher Folk and a
traditional guitar piece from Samuele Zara, a Sardinian
performer and musician based in Edinburgh.
Free entry, refreshments by donation
https://www.facebook.com/events/372003126951969/

Planning Application

Change of use of part of building from office (Class 2) and store (Class 6) to visitor centre (Class 10) and installation of
replacement windows and installation of additional and replacement doors - Harbour Office Store Shoregate Crail
Anstruther Fife KY10 3SU
Ref. No: 18/00189/FULL | Received date: Mon 29 Jan 2018 | Status: Pending Decision | Case Type: Planning Application
Listed building consent for installation of replacement windows and doors - Harbour Office Store Shoregate Crail
Anstruther Fife KY10 3SU
Ref. No: 18/00190/LBC | Received date: Mon 29 Jan 2018 | Status: Pending Decision | Case Type: Planning Application
Both applications permitted with the following condition:
Before any works start on site, a method statement shall be submitted for the written approval of this planning authority
which outlines how the stonework will be repaired should it be found to be in poor condition. This should also include
how stone matching will be carried out to ensure it would be aesthetically appropriate to the existing stone.
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Fife Council changes to Recycling
arrangements

Put in your blue bin
Paint/varnish tins and pots
Cling film
Put in your blue bin
Foil lined sweet or crisp wrappersPut in your blue bin
Glass Glass can be recycled at a Recycling Point
Textiles, clothing, shoes and bags If in good condition
please donate to charity shops. Otherwise put in your blue
bin
Toys If in good condition please donate to charity shops.
Otherwise put in your blue bin
Tools (e.g. saws)
Please recycle metal tools in the
scrap metal skip at a Recycling Centre

Green bin changes

The following items are no longer recycled in the green
and should go into the landfill (blue) bin.
Polystyrene
!
!
Plastic bags and films
!
Plastic wrappers (e.g. biscuit/crisp bags)
Drinks and food cartons - these can be recycled in your
green bin

Grey bin changes

Drinks and food cartons are now recycled in the
green bin
Newspapers, greeting cards, catalogues and envelopes
Cardboard boxes, cardboard tubes and other cardboard containers.
You can recycle most paper and cardboard items in
the grey bin including:
Newspapers, greeting cards, catalogues and envelopes
Cardboard boxes, cardboard tubes and other cardboard containers.
No thanks:
Any bags not made from paper or cardboard
Plastic bags can go into your blue bin
General waste Put in your blue bin
Cartons (food and drinks)
Please recycle in
your green bin
Food Please remove food from packaging and put
food in your brown bin
Nappies
Nappies cannot be recycled, please
put in your blue bin
Padded envelopes
Put in your blue bin
Polystyrene
Put in your blue bin
Tissues / paper towels Put in your blue bin
Plastic and cans
You can recycle plastic and cans in the green bin
including:
Plastics - bottles, food and drinks pots, tubs and
trays of all colours
Metals – Food cans, drink cans, foil trays and metal
lids
Cartons - food cartons and drinks cartons
No thanks:
General waste Put in your blue bin
Plastic bags and film
Put in your blue bin
Polystyrene
Put in your blue bin
Hard plastics (e.g. CD boxes, coat hangers and
plant pots)
Put in your blue bin
Full carrier bags
Please put carrier bags in
your blue bin
Electrical items These can be recycled at a Recycling Centre
Food Please remove food from packaging and put
food in your brown bin
Nappies
Nappies cannot be recycled, please
put in your blue bin
Non-packaging plastics (e.g. pipework, chairs etc)
Put in your blue bin
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Letter to the Editor

Sir

To hunt the fierce haggis, man’s awfu’est foe.
Further to your report in last week’s issue concerning the reported sighting of a wild Haggis in Denburn Woods. I can confirm
on our visit to Crail last year that I have seen at least one Haggis (of the species Haggis Scotti dexterous), and possibly others
- it is not always easy to distinguish individuals, and they are very shy. I did not see any hagglets. I tried to make further enquiries at the time, but it is not clear how they were introduced into Crail.
James J. Montague, New York

Are you looking for a Job?

Are you looking
for a summer job?
The RNLI are
looking for beach
lifeguards for Elie
beach. Every year, hundreds of dedicated RNLI lifeguards
train hard to keep you safe on the beach. From reuniting parents with lost children and treating minor injuries to rescuing
people blown offshore on inflatables, they are on-hand to
make sure your summer is safe and enjoyable.

With more than 240 beaches to patrol, we're on the hunt for
dedicated people to join the team. If you or someone you
know has what it takes to join the team, applications for this
summer’s lifesavers are open now at:
https://summerjobs.rnli.org/become-alifeguard?utm_source=facebook&utm_campaign=lifeguard_recruitment_2019&utm_medium=organic_video&ut
m_content=lifeguard_recruitment1&sf206339137=1

Crail Parish Church of Scotland (Charity registered in Scotland SC 001601)
Intimations to be in by Thursday noon to Lisa 450035, or email (intimations@crailchurch.co.uk)
Session Clerk: Helen Armitage 450516
Interim Moderator: Rev Brian Oxburgh
Monday Club: Monday 4th February in the Community Hall at 2:15pm, talk “The Crail Shops.” By Helen Armitage.
Guild: Thursday 7th February in the Kirk Hall at 2:15pm, talk “ Seals and man, A rocky Relationship” by Dr Bernie McConnell.
Crail Primary Parent Council are collecting loose parts to help the children in the playground with imaginative play. They are
looking for items such as hosepipes, camping chairs, buckets, tarpaulin, shower curtains, ropes, pallets, watering cans, suitcases,
baskets, gardening mats, large plastic flower pots and anything else that might be of interest. If you think you can help in
anyway, please contact Mandy Guthrie (450393), to arrange a collection. Thank you.
Karail: Items for the next edition of the Karail are due by 10th February. You can email them to either lisa.aird3@btinternet.com
or heatheraird@btinternet.com this issues will cover events up to the end of June.
Next week’s service will be taken by Mr Angus Shaw.

The Crail Seagull

Jings, it's perishing. Did you know that Seagulls sometimes huddle together in large groups to conserve
warmth? We also fluff up our feathers a bit to keep warm. Here I am,
with a couple of my pals, sitting warming our nether feathers - not too
close though, I'm not having anyone invade my personal space.
Bet you can't guess which one is me!

Well, in all the years I’ve lived in Crail and Fluke Dub, I’ve never seen a
Haggis. Being a total abstainer, I haven’t had the benefit of a small dram
(or two or three) to aid the way, but I do wonder if that accounts for the
recent sighting? But I have seen the fox around Roome Bay and Balcomie
- have you?

Material for inclusion in Crail Matters should be sent to crailmatters@gmail.com and received on Friday midday
before publication. Any views expressed in Letters to the Editor are those of the author, and not of Crail Matters.
We reserve the right to edit copy for length and style. Submission does not guarantee inclusion.
© Crab Publishing 2019: Editorial Team this week: Helen Byres, Julie Middleton, Isla Reid, Valencia Sowry, Max
Taylor, John Wilson
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What is a Charrette?
The funny name:
Charrette is a planning jargon word, it means working intensely and concertedly to solve a plan to a deadline, usually with
community involvement. There have been other Charrettes in Scotland; the consultants we are using like it and the Scottish
government likes it!
It is a French word for cart but its use in the ‘planning’ field might come from 19th century Paris when a cart would collect
architecture students work on the day of an exhibition, they’d have been up all night probably!
A YouTube video about the North Ayrshire Charrette can be seen at this address:
(https://www.youtube.com/watch?v=TzjzFzQXMxU)
Why is it being done in Crail?
The Government requires Fife Council to build more homes in Fife and Fife Council, as part of their Fife plan, and have
identified Crail as a place to build 320 new homes over the next 20 years. But the Scottish Government recommends and
supports their councils to work with local communities when planning new developments. Crail Community Partnership
(CCP) applied for money from the Scottish Government to pay the consultants that CCP are using to help Crail come up
with a plan. CCP got £25,000 for that and it has to be spent (only on that) by the end of March this year. Hence the intense
period to work to a deadline! Our Crail plan therefore could shape the development of Crail. Along with this the plan could
help Crail get funding from other sources to do some of the things Crail wants to do. For example there will be money that
the CCP could apply for from the offshore wind farm that is being built now.
What does Crail want?
That’s where you come in! CCP wants to know what everyone in the Crail community thinks. They want to know what
youngsters think - because you are Crail's future and it wants to know what the older person thinks because you know
what you need or want now and we could use your wisdom. And those who regard themselves as not young and not old
too!
How can you get involved?
Call into the Town Hall Drop In Centre (times in Crail Matters) to find out more about what happened at the first
stage meeting last May. You can also find out the latest information about the Fife plan and information on what other
Communities have done with money they have secured from all kinds of other sources.
Fill in the questionnaire - volunteers delivered one to every house in Crail. If you need more copies for yourself or
a neighbour you can get them from the Town Hall Drop In Centre.
They can be returned to the Town Hall or handed to anyone involved with the Charrette.
Come to a Stage 2 meeting on either Saturday 9th February 10:00 - 12:00 in the Community Hall or Wednesday
13th February 7pm to 9pm in the Community Hall.
And then the Stage 3 meeting on Saturday 16th March 10:00 -12:00 also at the Community Hall where Crail will
be making its plan.
Who is steering the Charrette?
Crail Community Partnership (CCP) are steering us through this. CCP is a group of people made up with representatives
from many parts of Crail organisations. More details can be found on its website crailmatters.com or on Facebook.
If we do nothing, nothing will happen but if we do something, something might happen.

Why you should complete a Crail Charrette questionnaire
I was at the primary school last Monday telling the children how they need to persuade their parents to fill in the questionnaires. I asked for volunteers and then I chose about 8 boys. They came to the front and I asked them who thought football
was the best game. Not surprisingly 6 put their hands up. So I turned to the rest of the school and said “obviously most of
you think football is the best game”. Lots of complaining ensued as you might imagine, and then they got the point – if
you only ask boys, then the answers aren’t going to be representative. The children are now, hopefully, getting all of their
parents and carers to fill in the questionnaires so we have a representative snapshot of views from parents and carers with
primary school age children. But of course we need other such groups, from all ages and interests within Crail. We have
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been targeting as many identifiable groups as we can, but at the moment we have a bias in our sampling – and so we need many
more questionnaire returns to even out these biases.

Have a look at the first lot of questionnaires returned last week. The graphs show how many questionnaires we got back in terms
of how long you have lived or owned property in Crail, and your age.
We have got answers mostly from retired age people and from people who have lived in Crail for ten years or less. Perhaps not
unexpected – newer arrivals often better appreciate the pros and cons of a place because they have a recent comparison to make,
and people that are retired have perhaps a little more time to fill in questionnaires. But this doesn’t probably represent a balanced
view – and of course, the total number of people shown here is small.
So please, if you are reading this and haven’t done a questionnaire – please do so. It really does only take five minutes. You
might win £25 and best of all we might actually have an accurate idea of what Crailers want to prioritise for the future.
The questionnaire results, so far, are very interesting and the comments and suggestions that people are leaving at the drop in
sessions even more so. We will put it all together in the second Stage 2 public meeting when you can decide exactly what it all
means and we can put together a list of priorities for the future of Crail. But I will leave you with a teaser in the meantime…
One of the questions asks you to allocate resources to parts of the town. Beaches are consistently coming out top of the list. But
how exactly do we develop our beaches? – is it the facilities we have there or is it the access and infrastructure? – or something
else entirely? That’s the kind of thing we will be discussing at the Stage 2 meeting. Then we turn that into some kind of workable
plan in Stage 3. But is investing in our beaches more than the Town Hall really what Crail wants? Is football really the most
popular game?

HOW TO COMPLETE THE QUESTIONNAIRE:
Please complete the questions on the pages 11 and 12 and then some details about your age, sex and how long you have lived in
Crail.
For some of the questions please give each statement a score between 1 and 5 by ticking the box where 5 represents a top positive
priority for you (i.e. you would like to see more or better, or you really like the idea) and 1 represents no priority/interest for (i.e.
you would like to see less, or you really don’t like the idea). A score of 3 means you are fairly neutral or indifferent.
The other questions ask you to allocate resources to a problem. Just split the total resources between the categories according to
your priorities. You don't need to use all of your resources - we just want to identify priorities.
If you don’t think you are well informed enough to score anything then please just leave blank
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Crail Charrette
WORKSHOP 2

WORKSHOP 3 MAKING IT HAPPEN

Workshop 2 will focus on taking the Vision,
agreed at the initial workshop, as the basis to
develop and test a series of strategies with the
local community to establish approaches which
will deliver the Vision.
The Charrette Team will prepare a range of
approaches and options which can deliver the
Vision, in advance of the workshop, to use as the
basis for engagement with the community.

Workshop 3 will focus on establishing initiatives
to deliver the Strategy options agreed in
Workshop 2.
This will take the form of
proposals,
including a masterplan for the future
development and/or growth of Crail and public
realm improvements to key streets and spaces,
combined with
proposals for events,
initiatives and community organisation.

DROP IN CENTRE
In the weeks leading up to the Charrettes we will have a Drop-in Centre in the Town Hall for you to come
and view what we have done so far, to tell us any views you have, but also just for a general chat about
what you want in Crail.
The Drop-in Centre will run from Tuesday 22nd January to Tuesday 12th February in Crail Town
Hall following the opening times below. Please note the drop in Centre will not be open Sundays or days
of the workshops.
Tuesdays'
Wednesday's

Saturday 26th Jan 10am-4pm
Saturday 2nd Feb 1pm-4pm

2pm-4pm
4pm-6pm
9am-11am
4pm-6pm
2pm-4pm

Workshop 2
Saturday 9th February

Crail Community Hall 10am 12pm

Workshop 3
Saturday 16th March

Crail Community Hall 10am 12pm

crailcommunitypartnership@gmail.com

www.facebook.com/CrailCommunityPartnership
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